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Do you really know who you’re employing? 
Confirming the identity and background history of personnel is one of the many challenges facing both employers and recruitment agencies when sourcing, selecting and supplying both temporary and permanent employees. 

The challenge 
There have been several high profile cases of inadequacies in recruitment vetting processes that have come to light, often as a result of tragic events. 

Although employers and recruitment agencies endeavour to screen the candidates they put forward, there are unique challenges that make achieving this objective difficult. For example: 

· How do you know if the CV contents are accurate?

· How do you know if the qualification certificates are valid and real, even though they are presented as originals? 

· How do you know if the driver’s licence your employee presents is valid?

· How do you know the person can legally work in the UK?

· How do you know the ID you have used is valid?
· Do line managers have the experience or expertise to assess the suitability of workers with convictions? 
· Are recruiters and employers fully trained on the vetting process required? 
· Are employment agency staff objective when considering the appropriateness of an individual? 

· If you use a recruitment agency how do you know if the person who arrives for work is in fact the same person who has been through the screening and selection process? 

The solution – S2S Safe & Secure
To help address these challenges, S2S have used their expertise to develop S2S Safe and Secure, an independent employment service designed to help establish the suitability of candidates for specific roles, particularly those that involve working with children and vulnerable adults. 

The full pre-employment and vetting service offered by S2S includes both enhanced and standard Criminal Records Bureau checks. The service underpins the way S2S recruits and deploys staff to our clients and the S2S Safeguarding team ensure that each and every candidate put forward for a role has been through a comprehensive vetting process. We also provide advice and support to our clients and can fully audit and inform the way your recruitment team operates. 
The S2S team who manage the service are dedicated to monitoring and enforcing the contractual and legislative compliance for our clients as well as promoting best practise where possible.  S2S can offer the following services: 
· Pre-employment checks 

· Verification of ID including passport, birth certificates etc

· Verification of CV including checks on past employers

· Qualification checks – are those certificates and qualifications genuine

· Qualifications – are they suitable for the post including verification that candidates submitted are GSCC, GTC or BAOT registered where applicable
· Drivers Licence checks
· Right to work in the UK - Undertaking an additional independent check to verify that all candidates are eligible to work in the UK, in accordance with Home Office guidelines, physically checking documents
· Overseas Police Checks are obtained for candidates who have resided or worked overseas since age 16 and that any translations are certified, and any relevant documentation independently verified.
· Criminal Records Bureau Checks

· Standard – checks out if your future employee has a criminal record
· Enhanced – suitable for checks for people working with or supporting children and/or vulnerable adults 
· Independent Safeguarding Authority (ISA) registration
· Safer Recruitment Training - is also available to organisations to include safer recruitment practices and processes; ID verification; fraud awareness; risk assessment and CRB/ISA form completion.
· Interviews 

· When providing temps, offering an option for clients to interview candidates prior to formally taking up their position

· References 
·  Independently verifying and undertaking comprehensive references for the last 5 years with any gaps in employment explained 
· Photographic evidence 

· Photographs of worker are matched by the S2S Safeguarding Team to the candidate’s CRB certificates to provide “visual” confirmation of the identity of successful candidates prior to them commencing the assignment
· If you are using an Employment Agency to supply staff do they comply with the Employment Agencies Act 1973 and with the Employment Agencies and Business Regulations 2003 

· If you are using an Employment Agency to supply staff do they comply with the HM Revenue and Customs requirements 
· If you are using an Employment Agency to supply staff do they have the appropriate insurance and indemnities in place
· Are you as a business complying with Working Time Regulations 1998 
These comprehensive checks allow S2S and the client to make an informed selection decision based on the intelligence obtained, secure in the knowledge that every step has been taken to mitigate risk.
S2S Charges

Reductions for bulk checking – ring 0844 8794339 for rates
	Pre-employment checks 
	Charges (plus VAT)

	Verification of ID including passport, birth certificates etc
	From £5

	Verification of CV including checks on past employers
	From £10

	Verification of postal address
	£5

	Qualification checks – are those certificates and qualifications genuine
	£5 per qualification

	Qualifications – are they suitable for the post including verification 
	From £10

	Employment History – 5/10 years
	From £15

	Drivers Licence checks
	£5

	Right to work in the UK - Undertaking an additional independent check to verify that all candidates are eligible to work in the UK, in accordance with Home Office guidelines, physically checking documents
	From £10

	Overseas Police Checks are obtained for candidates who have resided or worked overseas since age 16 and that any translations are certified, and any relevant documentation independently verified.
	From £15

	Full Service Pre-Employment Check
	

	Verification of postal address; ID Verification; credit Reference; 5 year employment check; employment references x 2; character reference x 1; confirming dates employed and position held with previous employers; identifying if previous employer would re-employ; verification of qualifications
	£145

	Criminal Records Bureau Checks
	

	Standard – checks out if your future employee has a criminal record 
	CRB cost £26 (no VAT)

plus £9 admin plus VAT

	Enhanced – suitable for checks for people working with or supporting children and/or vulnerable adults 
	CRB cost £36 (no VAT)

plus £9 admin plus VAT

	Independent Safeguarding Authority (ISA) registration
	TBC

	Safer Recruitment Training - is also available to organisations to include safer recruitment practices and processes; ID verification; fraud awareness; risk assessment and CRB/ISA form completion.
	£50 per person

	Recruitment – permanent staff 
	

	Assistance with job description, person specification

Advertising position

Sending out application packs

Return of application packs

Prepare for shortlisting

Invite to interview

Interview – including interview questions (psychometric testing is available if required)

Write up of notes

Checking ID, qualifications

References

Appointment letters

Contracts of employment (if required)

Advice to unsuccessful candidates
	10 – 15% of annual salary



	Recruitment – temporary staff 
	

	Assistance with job description, person specification

Advertising position

Sending out and return of application form

Invite to interview

Interview 

Write up of notes

Checking ID, qualifications

References

Appointment letters

Contract of services issued/signed

Deployment 
KPIs can also be collected if required
Temporary workers  deployed to work with children and/or vulnerable adults, the photographs of worker are matched by the S2S Safeguarding Team to the candidate’s CRB certificates to provide “visual” confirmation of the identity of successful candidates prior to them commencing the assignment – a photograph of any new worker will be issued to client so they can check against S2S ID badge 
All temporary workers deployed by S2S working with children and/or vulnerable adults will hold an S2S enhanced CRB; will have S2S ID card and carry S2S Zcard which explains what they should do if there is a safeguarding issue.
	Negotiable – based on hourly/daily rate



	References 
	

	 Independently verifying and undertaking comprehensive references for the last 5 years with any gaps in employment explained 
	From £10 

	Other services 
	

	Company Director checks
	£7.50

	Company status checks 
	£10

	CCJ/Credit Reference checks - individual
	£10

	If you are using an Employment Agency to supply staff do they comply with the Employment Agencies Act 1973 and with the Employment Agencies and Business Regulations 2003 
	From £5

	If you are using an Employment Agency to supply staff do they comply with the HM Revenue and Customs requirements 
	From £5

	If you are using an Employment Agency to supply staff do they have the appropriate insurance and indemnities in place
	From £5

	Are you as a business complying with Working Time Regulations 1998 
	From £5

	Evaluations/observations of workers
	Ring for £

	Monitoring and collection of KPI data
	Ring for £

	Market research and customer satisfaction surveys
	Ring for £


Reductions for bulk checking – ring 0844 8794339 for rates
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